Impartlinks

Creativity In Construction

Bristol City Council

GAS HEATING PARTNERSHIP

In November 2003 cabinet approved a 6-year extension to the gas-servicing contract provided by Bristol Contract Services. In line with
the Best Value Review it was agreed to re-tender heating installations and replacements on a best value, partnering basis

Impartlinks Limited were commissioned early in 2004 to guide and mentor officers in the Facilitation of a Best Value Modern
Procurement Partnering Process which the city would use as its partnering model for future maintenance contracts

Ourrole as Partnering Advisor and Open Book Cost Manager involves ;

« Facilitation of workshops to identify a project and partnering 5 3 P 4
model strategy. Y Connaug ht
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« Facilitation of a workshop to establish Hearts and Minds
approach to the project.

« Establish a contractor and supply chain selection process R
based on a quantitive / qualitiative evaluation. PLLIRIE CIEN

« Working with tenants officers contractors and supply chain to
establish performance management process and set of Key . | link
Performance Indicators. @Valllanr : mMpart inks

Creativity In Construction
o Establish common ethos for the project and a partnering

stakeholder charter of aims and objectives.
. . - THE PARTNERING TEAM CHARTER
o Developing an incentivised Open Book Cost Management

i The following Goals and O are agreed and ded as the
process tool to manage the project budget. PARTNERING TEAM CHARTER for the Bristol City Council Heating
Partnership Project. (Note: The goals/objectives are NOT in order of
« Contract development using the NEC form of contract. Petom). -
. Establishing IT software package to manage valuations and TOWOTCI NI WI) CHT SIAGTIO (D elere SNEETY
; t, using only prop and qualified
WOI"kS prog ression. persnnnel to compieh the works In a safe manner.
. Establishing Core Group and task team project management 2/ E:s:;’“m"{.‘,‘:'?;m’“; aeuvf:.;::' 2m|‘1"a:‘iitrlg
procedure. :ﬁ:om:::m: equal and local long-term employment
i i i l pi we will ensure all .
. Validating Gershon savings. A{lﬂw«j I Farigomsselp i g $§§
o . . control using the best ts and labour to provide '
. Providing and overview of the budget expenditure. ikt g oimee A e g

. Validating contractor incentive and bonus payment. R o e ceton o

maximum return on investment and deliver value for all §
in an open and transparent way.

i Through clear trust and
\ I breaking down traditional harrlers develop and
. ‘“—fw the culture to

Provide a consistent mmmnr senuae that is honest,
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COMMITMENT OF THE TEAM MEMBERS

J
T i The signatories to this charter commit to doing everything within their,
power to achieve the above Goals and Objectives
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Impartlinks Limited www.impartlinks.com



