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Glyn Owen MSC, Ceng, MICE, MCMI.

Consultant

Tel: 01367 821111
Mobile: 07918 670442
Email: g.owen@impartlinks.com

A Chartered Civil Engineer with 17 years contracting experience, committed to
sharing knowledge to support people and organisations to grow and improve and
provide a high value added, professional and unique contribution.

. Strategic risk management
. Innovation development

. Action centred research

. Organisational diagnostics
. Change management

. Project management

. Construction Management
. Partnering

. Facilitation

. Team & individual coaching MBTI, Belbin, FIRO-B
« NLP Practitioner

. Life Coach

. Executive Coach

Employment History

Strategic and Management Consultant
Consultancy, coaching & interim management.

Consultant & Performance Coach
Consultancy

Partnering Champion & Lead Performance Coach

Proto-typing and developing Project Performance Coaching through interactions
with operational staff, collaborative projects, strategic alliances, public & private
sector clients and the supply chain.

Lead Construction / Project Manager
Operating within a successful 6 year Strategic Partnering Programme, involving the
construction of three large projects, value circa £120m, within the utilities sector.

(The performances of the construction team were recognised as a centre of

excellence; demonstrating through operational achievements, KPI metrics, partner
and client feedback. Within this environment | initially developed PPC).
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Qualifications, education
and training

BEng in Civil Engineering

MSc in Engineering Management (Award pending)
CITB Contracts Manager

Life Coach Diploma

Executive Coach Advanced Certificate

November 2004 — with PPC | was the finalist in the UK National Business
Awards.

Over the past seven years | have developed and proto-typed a leading
edge management process, Project Performance Coaching (PPC). The
process is concerned with strategic risk management, innovation, CRM,
knowledge management and enhancing organisational performances. The
development of PPC was supported by MSc studies in Management.

Construction Skills Certification Scheme (CSCS) registered.
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