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Peter Dark FCIOB, PVM, TVM.

Director

Tel: 01275 343698
Mobile: 07774 216764
Email: p.dark@impartlinks.com

A construction professional with 38 years project management experience both in
the UK and overseas. In recent years Peter has facilitated more than 650 workshop
processes, which have contributed to positive change by adding value, removing
process waste and helping clients to be more efficient and effective.

. Workshop facilitation
Change Management to improve value
. Mentoring
. Risk Management
. Value Management — Strategic/Design
. Team building
. Partnering expertise
. Performance Management

Employment History

Co-founder and Director
Director responsible for business development, health & safety and human
relations. Partnering Advisor for local government, social housing and commercial
sectors of the construction industry.
. Specialist in workshop facilitation.
. Developing the Impart links ‘Improve’ management toolkit with
special focus on ‘Improve Systems Coaching’
. Strategic Project and Risk Management
. Value Management

Clients include:

. Bristol City Council — Partnering Advisor- established partnering model for
Citywide maintenance

. DEVCO - Partnering Advisor South Wales Consortium of RSLs

Director

Established a specialist consultancy part of Bucknall Austin, to provide facilitation of
problem solving group participatory workshops:

. Partnering — in 1995 one of the first UK providers

. Value Management

. Risk Management

. Team Building

. Problem Resolution

. Performance Management

Clients include:

. Nat West Properties

. Gosport Borough Council
. Grosvenor Properties

. Irish Rall

. British Airways

www.impartlinks.com



Bucknall Austin
1987 - 2000

Australasian Paint Maintenance
Systems 1983 to 1987

Multiplex Constructions
1980 to 1983

John Laing Construction
1972 to 1980

Bristol Polytechnic

Institute of Value Management

Graduate Certificate- S.A.V.E.
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Bristol Regional Associate Director

Team leader working with specialist project management team.
. Cost Planning

. Construction and Project Management

. Quality Management

. Employers Agent

. Insurance Valuations

. Contract Development

Clients include:
. Slough Estates
. Nat West Assurances

State Manager (Perth, Western Australia)

Project Manager (Perth, Western Australia)

Graduate trainee (South West Region)
Estimator, site manager and project engineer

Qualifications, education
and training

Chartered Institute of Building Qualifications
Became Fellow of the Chartered Institute Of Building (FCIOB) in 2000

European Certified Trainer in Value Management (TVM) and
Professional Value Manager (PVM) 2000

Value Management training workshop module 1- Texas 1998

Various training in facilitation and value management

. Trained facilitator

. Immediate Past Chair of the South West Region of the Institute of
Value Management (IVM)

. Active accredited panel chairman for the purposes of the professional interview
for corporate membership to the chartered Institute of Building (CIOB)

. A certified practitioner of Neuro Linguistic Programming (NLP)

. An accredited trainer of the IVM — Value Management training courses — one of
only 40 in Europe

. Committee Member of the ‘Devon and Exeter Constructing Excellence Club’

. Active participant in ‘Constructing Excellence’ in both South West and South
Wales.

. CSCS Site Manager card holder

Leisure

Married with two grown up sons enjoys DIY, gardening, good food, music, dance
and travel.
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