
The influence of having high level stock condition survey data on a  

Social housing companies 30 year planned maintenance program. 

At the start of September 2015, as an apprentice at Impart links, I began my final year at university at 

Nottingham Trent University. In order to gain my degree, BSc (Hons) Construction Management, I had 

to complete a dissertation - 9,000 to 12,000 words on a subject of my choice with a clear aim and 

objective. 

I chose to concentrate on stock condition surveys and the effect they have on a housing associations 

planned maintenance program. This was relevant to the work I was doing at Midland Heart for Impart 

links.  

To complete this I had to first look at work that had been previously done by industry professionals in 

my chosen subject area. The aims and objectives were then clarified: 

Aim:  
To provide guide lines to Housing associations on how to improve and add value to their 30 year 
planed maintained programs through better Stock Condition Surveys. 
 
Objectives: 
a) To analyse what existing down falls there are within planned maintenance programs within 

Social Housing. 
b) To find out what currently drives Housing Associations planned maintenance programs. 
c) To investigate what level of Stock Condition Surveys are currently being carried out within 

different sized Housing Associations. 
d) To assess what proportion of stock condition surveys should be carried out at Midland Heart, 

a housing provider, to provide best value. 
 
The next step was for me to carry out interviews with people with in the industry who are dealing with 
stock condition data and planned programs on a day to day basis.  
 

Conclusion: 

 
Issues with stock condition data are multi-faceted: 

 

 Data collection – By who, when, customer involvement 

 Retention – How is data held, in what format, which department needs what 
 Updates following repair/ void works– Different systems interfacing, Different 

departments or in many cases different organisations 

 

Unfortunately there is no panacea for these problems, but with technology catching up 

with the requirements of housing association data management is getting more user 
friendly. With proper systems in place sharing and keeping data up to data, is, in theory, 

more manageable.  

 

The need for reliable accurate condition data is undeniable – it allows for proper 
forecasting, informed decisions, and from a social element allows the most needed homes 

to be prioritised accordingly. 

 

Budgets are often used as case against conducting surveys, but I would argue that good 
data allows good planning and generally saves money when looked at on the macro-scale. 

Ideally 20% of stock should be survey per annum on a rotation which means 100% surveys 

every 5 years. Obviously there may be need to stretch this, but would not want to stretch 

more than 10% giving 100% stock data every 10 years.  



 

Though difficult to manage it can be possible for anybody entering the residence on your 

behalf to gain data – this cuts down the need for surveyors visiting for the sole purpose, 
but is complicated if done on a large scale. 

 

 

       
 

      

Alex Workman 

Junior Quantity Surveyor 

Impart links Limited 

Commercial Management, Project Management, Procurement, Surveying Consultants 

PO Box 202 

Hereford 

HR1 1WG 

t 07794965730  

a.workman@impartlinks.com  

www.impartlinks.com  

 

mailto:a.workman@impartlinks.com
http://www.impartlinks.com/

